UBND TINH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Pde 1ap - Ty do - Hanh phic
THUY LOI BAC SONG MA

. Thanh Héa, ngay Sthdng 8 nim 2025
$é: ¥ /BSM-KH&QLTT 5 &

Viviée chil dong Gng phé thién tai trong
nhitng ngdy {6i.

Kinh gi:
- Truwdng cdc Phong Cong ty;
- Gidm dbc céc Chi nhanh trie thude Cong ty.

Thue hién Cong vin s6 13565/UBND-NNMT ngay 15/8/2025 cia UBND
tinh Thanh Héa vé viéc chii ddng ting pho thién tai trong nhitng ngy téi.

Do 4nh hudng rla phia Béc D4i hoi tu nhidt d6i nbi véi ap thap nhist déi
néng truc dan 1én phia Béc két hop vai héi ty gib trén cao, nén tir ngdy 18/8 dén
ngdy 20/8, khu vire tinh Thanh Ho4 tiép tyc ¢6 mua vira dén mua to, ¢6 noi mua
-t to va déng (mua to tip trung vao dém va sdng ). Luong mua phé bién tlr 50 -
100mm, ¢6 noi trén 120mm. Trong hai ngay 17-18/8 lugng mua trung binh toan
Céng ty 13 52mm cyc bg nhu Chi nhédnh Thanh Phd hrqng mua 1én t6i 107mm,
Pic bigt dd ph(‘jng mua 16n cuc bd cb thé gay ra 18 Sng, 1t quét va sat 16 dit &
khu vie midn nii, ngp Ging ving triing thap, khu vuc ven sdng, khu dén cu va

cac khu do thi.

Pé chii ddng Gng phé tmg pho thién tai trong nhitng ngay t6i, d&m bao an
toan cho céc cong trinh thiy loi v gidm thiu thiét hai do mua 18 gdy ra Giam
dbc Cong ty ¢6 ¥ kién chi dao nhu sau:

Theo d3i cip nhat chit chd théng tin difn bien cha thoi tiét, Cha dong
tridn khai phuong 4n Gng phé dé xi Iy kip thdi cc tinh hudng c6 thé xay ra.

Thue hién nghiém tic ndi dung chi dao cia Gidm dbc Cong ty tai cong
vin s6 556/BSM-KH&QLTT ngay 28/5/2025 V/v tp trung Gng phé nguy co sat
1& dét, Hi quét, ngdp hut cuc bd.

Thye hién t4t phuong 4n Gng phé tinh hudng khén cép cong trinh cdc hd:
hd Cénh Chim, hd Bén Quén, hd Khe Tién, hd Ha Thai.

Kiém tra myc nudce tr ong song, kénh n01 ddng ¢ ké hoach tidu nwéc d@ln
phu hop véi tinh hinh thye té, s&n sang trién khai tidu Ung khu vge triing thép.
Kidm tra, ra so4t cac bd ngin, dé quay trén cée long song, truc kénh @8 c6 bién
phép giai téa dam bao tiéu tng va thodt 1 kip thoi. Theo ddi chit ché tinh hinh
mua 1 trén sdng d& c6 phwong 4n bao vé, di chuyen mdy mée, thiét bj cic tram
bom dém bio an toan. Chi nhénh kidm tra, d6n dbc céc nha thau dang thi cong
cong trinh trén dia ban cha ddng théo d6 cdc dé quiy, dap tam a8 tleu nude khi
¢6 mua 16n xéy ra khong 1am anh hudng dén qué trinh phuc vu san XUt va cong
" téc phong chbng thién tai.




Bb tri lyc luong thuﬁmg trye & van hanh, sin sang xt 1y cac tinh hudng
c6 thé xay ra ngay tir gidr dhu, Thucmg xuyén kidm tra an toan cong trinh, kip
thoi phat hién, xi 1y tinh hubng bit thudng theo phucmg cham “bdn tai chd” va
nguyén téc “phong nglra chi déng, tng phé kip thai, khic phuc khén truong va
hiéu qua”. Tuy@t d6i khéng chu quan, lo 14 trong viéc ung pho va khac phyc hiu
qué thidn tai d& dam bao an todn tinh mang, g1a1n thidu thidt hai v8 tai san, Béo
cdo tinh hinh an toan cong trinh thiy loi, sy c6 cOng trinh va véan hanh cong
trinh thiy 101 phong, chbng ngp Iut Ung va tinh hinh dién bién ctia mua 1 theo
quy dinh v& Cong ty (qua phong K& hoach & Quan ly twdi tidu).

Nhan duge Cﬁng vin ndy yéu cau Trudng cée Phong, Gidm dbc cdc Chi
* nhénh nghiém thc trién khai thue hign./,
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