UBND TINH THANH HOA CQONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN Pic 1dp - Ty do - Hanh phiic
THUY LQI BAC SONG MA
S6 :905/PCNV-BSM Thanh Hod, ngay 06 thing 9 ndm 2024

V/v thanh 14p td cong tée true chi dao,
didu hanh vmg pho con bo s6 3 nim 2024

Kinh gii: - C4c Phé Gidm ddc; K& toan truéng Cong ty
- Trudng, Pho cic phong Cong ty

Thyc hién Cong dién s6 17/CD-UBND ngay 03/9/2024; Céng dién sb
18/CD-UBND ngéy 05/9/2024 ciia UBND tinh Thanh Hod v& viéc t4p trung tmg
phé khan cdp bio s6 3 nim 2024,

. D@ chd dong sin sang ting phé bio s6 3. Cong ty TNHH MTV thuy loi
Bédc S6ng Mi thanh 14p va phéan cdng céc td cong tic trie chi dao, didu hanh
tmg pho céc tinh hudng khén cip do bio s6 3 gy ra trén dia ban Céng ty quan
1y nhu sau:

1. Chi tich, Gidm d6c cong ty chi dao, diéu hanh chung céng tic tmg phé
bdo s6 3 trong toan Cong ty. '

2. T cbng téc s6 1: Chi dao, didu hanh tmg phé con bio sé 3 trén dia ban
Chi nhénh thuy lgi Nga Son, H Trung, Bim Son, gdm:

- Ong: Nguy&n Ngoc Tuin - Phé Gidm dbc cdng ty

- Ong: Diing Dinh Diing - Truéng phong KH&QLTT

- Ong: Nguyén Hiru Hoan - P.Trudng phong KT&QLCT

- Ong: Hoang Vin Hiéu - Phé phang TC-KT

3. T6 cong tac sf) 2: Chi dao, didu hanh g phé con bio s 3 trén dia ban
Chi nhénh thuy loi Hodng Hoé, Hau Loc, Thanh Phé, Holing Khanh, gdm:

- Ong: Ludng Qubc Luan - Phé Gidm dée cong ty

- Ong: Hoang Vin Son - Truéng phong KT&QLCT

- Ong: L8 Vibt Hung - P.Truéng phong KH&QLTT

- Ong: L& Hong San - P.Trudng phong TC-HC.

4. T6 cong tic s6 3: Chi dao, didu hanh ang phé con bdo sb 3 tai Vin
phong Cong ty, gom: )

- Ba: L& Thj Thuy - K& toan trudng cdng ty

- Ong: Lé Vin Thugng - Truéng phong TC-HC

- Ba: Ha Thi Lanh - P.Trudng phong TC-HC

5, Nhiém vu ciia cic td cong tac:

Chép hanh nghiém moi chi trwong, ké hoach, ménh 1énh ctia cip trén vé
phuong 4n tmg phé con bo sé 3,




Phéi hop véi céc doan cdng tdc clia Tinh, cdc Huyén, X& va Chi nhanh chi
dao, diu hanh td chire thye hién moi hoat dong vé ph(‘mg ché’ng lyt béo trong
pham vi duge phan céng phy trich; t chirc kiém tra, nim bét tinh hinh didn
bién mua béo, tinh hinh hoat ddng clia céc tram bom, cong trinh cbng, kénh, ho,
d4p va cic co s& vat chat k§ thuat khac trong hé thdng, mitrc d6 ngdp Ung cia
cdy trdng, d& c6 bién phap tmg phd, xir ly kip thoi nhing diém 4ch tdc trén song,
kénh, khan truong khic phuc cdng trinh thiét bj khi say ra su ¢8, nhm khic héu
qua mua bdo mdt cich nhanh nhét, giam tdn thit it nhAt.

. D6i véi céc diém sung yéu, khi cin thit didu dong lao dong bd sung, céc
to chi dao cdc Chi nhénh hojic bio cdo Gidm ddc cong ty didu dong dé dam bao
dap ‘g yéu cau (g phé véi mua bio.

Thudng xuyén cép nhat bdo cdo tinh hinh mua bdo trén dja ban vé Cong
ty qua Zalo hogc goi dién thoai dé Lanh dao Céng ty ném bét chi dao va bio cdo
vé Ban chi huy phong chdng lut bio Tinh.

Trén co s¢ phan cong trén, Gidm dbc Cong ty yéu cau cdc td trién khai

thyc hién t6t céc nhigm vy duge phan céng, dam bo tng phé hicu qué con bio

] Y

s6 3 niam 2024./.

Noi nhin:

- Nhur trén;

- Chi tich Cong ty (B/c);
-Luu: VT
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