UBND TiNH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH VIEN Poc Lap - Ty Do - Hanh Phiic
THUY LOI BAC SONG MA
Sé:4000/KH-BSM Thanh Hod, ngayl 0O thdng 9 ndm 2023
KE HOACH

TO CHU'C KIEM TRA THUC HIEN CONG TAC
THI BDUA, KHEN THUGNG NAM 2023

Can ct Quyet dinh sé 971/QD-BSM, ngay 31 thang 12 nam 2019 cta
Giam dbc cong ty vé ban hanh Quy ché hoat dong cua Hoi ddng Thi dua - Khen
thudng Céng ty TNHH MTV thuy lgi Béc Séng Ma Thanh Ho4;

Can ctr Quyet dinh sé: 65/QD-BSM, ngay 06 thang 02 nim 2023 cua
Gidm dbc cong ty vé thanh 1ap Hoi ddng Thi dua - Khen thudng Cong ty nam
2023;

Cén ¢t n6i dung phat ddng phong trao thi dua Cong ty phat dong déu nim
2022, 2023;

Cong ty TNHH MTV thuy lgi Bic Séng M4 ban hanh Ké hoach & chic
kiém tra, gidm st cong téc thi dua, khen thudng nim 2023 véi céc ndi dung nhur
sau:

I. MUC PICH - YEU CAU

1. Nham kiém tra, danh gia két qua td chuc thuc hién phong trao thi dua,
cong tdc khen thuong va hoat dong cia Hoi dong thi dua khen thuéng céc don
Vi; dénh gia vai tr0, trdch nhi¢m ngudi dung dAu trong cbng tac chi dao, 13nh
dao t6 chuc trién khai cong tac thi dua khen thuéng nim 2023.

2. Kip thoi phét hién nhiing cach lam hay, sang tao, hiéu qua; ddng thoi
ghi nhén nhiing khé khin, vuéng mic trong td chirc trién khai thue hién phong
trao thi dua tai céc don vi.

3. Cén cur két qua kidm tra dé hudng dan, chi dao va d& ra cac gidi phap
higu qua dé tiép tuc ddi méi, nang cao chét luong phong trdo thi dua, hoat dong
cua Hoi dong thi dua cac don vi, gdp phan thue hién théng loi céc muc tiéu,
nhiém vu, ké hoach san xuat kinh doanh nim 2023.

4. Céng tac kiém tra, gidm sat phai thuc hién nghiém tac, dénh gié trung
thuc, khach quan, phan anh day du, kip thoi két qua kiém tra tai don vi co sd.

IL BOY TUQNG, HINH THUC, NOI DUNG, THOT GIAN
1. Poi twgng kiém tra

Céac Chi nhanh trye thudc Cong ty

2. Hinh thite kiém tra

2.1. Céc Chi phénh chd dong t6 chire béo céo tu kidm tra cong tac thi dua,
khen thuéng ndm 2022 va 8 thang ndm 2023;

2.2. Céng ty thanh lap doan tién hanh kiém tra cong tac thi dua tai c4c don
Vi




3. Noi dung kiém tra
- Céng tac lanh dao, chi dao diéu hanh céng tac thi dua khen thudng nam
2022 va 8 thang dau nam 2023;
- Trién khai c4c vin ban hudng din cong tic thi dua khen thudng cia cép
trén va Cong ty;
- Cong tac trién khai cac phong trao thi dua do chuyén mén va Céng doan
phat dong;
- Tinh hinh t chirc hoat déng ctia Hoi ddng thi dua cac Chi nhénh;
- DPang ky thi dua cta céc tap thé, c4 nhan trong Chi nhénh;
- Téng két cong tac thi dua, khen thudng nim 2022; so két 6 thang dau
nam cong tac thi dua, khen thudng nam 2023;
- Bién ban hop xét thi dua, khen thudng;
- Céng téc luu trft hd so d& nghi khen thudng.
4. Thoi gian kiém tra
~ Tu ngay 03 thang 10 nam 2023 dén ngay 10 thang 10 nam 2023: Poan
kiém tra, giam sat ctia Cong ty s€ tién hanh kiém tra cac Chi nhanh trong Cong
ty.
III. THANH PHAN POAN KIEM TRA
- Thanh vién Hoi ddng Thi dua, Khen thudng;
- Trudng cac Phong Cdéng ty.
IV. TO CHUC THUC HIEN
. Hoi dong thi dua khen thudng Cong ty co trach nhiém trién khai K& hoach
kiém tra, giam sat nam 2023 dén cac don vi trong Cong ty.
Céan ctr néi dung K& hoach néu trén, cac don vi xay dung ké hoach, thuc
hién theo quy dinh.
. Trénday la Ké hoach té? chirc kiém tra cong tac thi dua, khen thuéng, yéu
cau cac don vi c6 lién quan trién khai thuc hién./.

Noinhin:

- Chu tich cong ty (B/c);

- Cac PGD, KTT Céng ty (Chi dao);
- Hoi déng TDKT;

- Céc Phong, CN truc thude (T/h);

- Luu VT.




